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QUOTE OF THE MONTH:
“Pleasure in the job puts
perfection in the work..”

-Aristotle

IN THIS ISSUE:
OCTOBER IS NATIONAL WORK & FAMILY MONTH

Balancing Work and Family

Work and family are both central to our way of life. Finding a balance between the two is an issue of importance to men, women
and employers. Today, nearly 50 percent of families have two wage earners. Less than one-fifth of families are “traditional”
breadwinner/homemaker families. Research suggests that when adults add children to their family, men and women tend to become
more traditional in how they divide workloads. In other words, tasks become delegated by gender rather than by interest or abil-

ity. However, in order to successfully balance multiple roles, adults may need to become even less traditional than they were before
becoming parents. MORE...

U.S. Companies’ Commitment to Employee Benefits to Remain Strong
During Next Five Years

Despite increasing economic pressures, U.S. businesses overwhelmingly view employee benefit programs as important to
competing effectively in today’s market place, according to a new study. MORE...

wwwworldatwork.org

Raising bar of expectations for employees?

Are you truly satisfied with the way your employees are performing? Or do you routinely accept average and below-average
performance? MORE...

www.thebusinessledger.com/ Articles

For more information, you can use for your employees or information about programs that Perspectives
can provide to your organization, please visit us at http://www.perspectivesltd.com

About This E-Mail
You received this email newsletter from Perspectives because you are a valued friend. If you would like to be removed from this
mailing, please respond by emailing us at khintz@perspectivesltd.com and placing “Please Remove” in the subject line.
Suggestions and feedback are also welcome at khintz@perspectivesltd.com
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® CLARIFYING VALUES.

® SETTING REALISTIC GOALS AND
EXPECTATIONS.

¢ SETTING PRIORITIES AND MANAGING
TIME.

¢® LETTING GO AND UNDERSTANDING
CONTROL.

Clarifying Values

“Today, nearly 50
percent of
families have two
wage earners.”

Clarify and prioritize your values.

Setting Realistic Goals
and Expectations
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Many of us have high expectations about
being everything to everybody, performing
all of our roles well or being “perfect.”

Set realistic goals and expectations.

Setting Priorities and
Managing Time

® HOW DO MY EXPECTATIONS EITHER
FOSTER OR INTERFERE WITH
REACHING MY GOALS?

¢ AM I BALANCING MY CONCRETE OR
“MATERIAL” GOALS WITH MY
RELATIONAL OR “PEOPLE” GOALS?

¢ HOW WILL I KNOW WHEN I HAVE
REACHED THIS GOAL?

® WHAT DO I NEED TO DO TODAY TO
REACH THIS GOAL?

Manage your time by setting
priorities that move you
toward your goals.

S

-

3
Back to Page 1 k‘,i



http://www.perspectivesltd.com
http://www.perspectivesltd.com

Letting Go and Understanding Control

Stay in control by letting go.

¢® HOLD FAMILY MEETINGS.

¢ KEEP WEEKLY OR MONTHLY SCHEDULES THAT SCHEDULE TIME FOR BOTH
CONCRETE AND RELATIONAL GOALS.

® BE WILLING TO REVISE PLANS WHEN THEY DON’T WORK OR CHANGES NEED
TO BE MADE.

¢ UNDERSTAND WHAT WE CAN CONTROL AND WHAT WE CAN’T.

¢ KEEP A SENSE OF HUMOR.

¢ REMEMBER THAT EFFECTIVE MANAGEMENT IS NOT A STATIC EVENT BUT A
CONTINUALLY EVOLVING PROCESS.
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