


SEPTEMBER 11™ ANNIVERSARY - MANAGER TIPS

PPlanning ahead|

=  Prepare yourself mentally for the possibility of emotional employee responses.

= Ask employees how they would like to commemorate the anniversary

» |f possible, make yourself more available to your employees during this time, and
do more "managing by walking around"(MBWA)

» Be aware of any racial or ethnic hostilities and address them according to
company policies

= Recall how you supported your employees after September 11™- what worked
well and what didn't

= Don't be surprised if employees focus, motivation and productivity are affected

PPossible Employee Reactions|

Unusual requests for time off around September 11"
Increased use of sick time

Reluctance to engage in workplace travel

Irritability and moodiness

Withdrawal from others

Increased calls to family members and friends

Fear of being alone

Crying or tearing up

Increased use of alcohol or drugs for stress reduction
Lower productivity and quality of work

Increased socializing regarding 9/11 events

Anger or outburst

Difficulty concentrating

Changes in normal behavior patterns

What To Do

= |f vacations are not possible, determine other options fro employee's requests.

= When possible, tolerate lower concentration and productivity levels for a short
time.

= Remind employees that you are available to listen to their concerns.

= Ask employees how the company might support them during this time.

® Acknowledge and validate visible emotional reactions.
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